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Thank you for your interest in the role of Chair or Trustee at Meningitis Now. 

In this pack, you can find out more about our remarkable charity. From humble roots, Meningitis 
Now has grown to become the UK’s leading meningitis charity. We have a proud history and 
know that we make a difference to the many people we exist for. 

We have a clear vision of a future where no-one loses their life to meningitis and where 
everyone affected gets the support they need to rebuild their lives. We achieve this by:

• funding lifesaving and life-changing research

• raising awareness of meningitis and influencing policy

• providing support to people whose lives have been affected.

We have an impressive track record and can claim to have played a role in the falling number of 
meningitis cases in the UK since the 1990s – a reduction largely attributable to the development 
and introduction of vaccines into the NHS routine immunisation schedule. This is a trend that 
has been accelerated by Covid-19, which has caused a further welcome reduction in cases over 
the past twelve months. 

But our work is not complete. We have recently launched a new strategic plan, Making a 
difference, every day. This builds on our history and outlines our priorities for next five years:

1.  Fight to defeat meningitis in the UK within a generation 
2.  Reach out to people who need help, support and information  
3.  Be recognised as a centre of expertise for aftercare and support

We believe that these are the right priorities to help shape and guide our charity, not least for 
the many people who need our help and support. And like many organisations, we have had to 
adapt to the challenges of the Covid pandemic, by shifting our services online, creating virtual 
fundraising events, and restructuring in autumn 2020. It means we start 2021-22 in a stable 
financial position.

Against this backdrop, we are optimistic about the future. If you join us, you will join a group of 
committed and collegiate Trustees. Drawn from a range of backgrounds, they provide strategic 
direction and good governance to Meningitis Now. They work closely with the passionate Chief 
Executive, Dr Tom Nutt, and the charity’s Senior Leadership Team. You will also join a wonderful 
community of supporters, Ambassadors, Volunteers and Patrons – a community we like to think 
of as the ‘Meningitis Now family’.

I am stepping down after seven fulfilling and productive years as a Trustee, including three years 
as Chair. Meningitis Now is a wonderful and impactful charity. I have no doubt that you will find 
your time with Meningitis Now both enjoyable and worthwhile. 

To apply, please follow the instructions in Section 5 below.

Yours faithfully

Andy Fletcher, Chair of Trustees
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2. About Meningitis Now
Meningitis – a terrible and devastating disease
Meningitis is the inflammation of the membranes that surround and protect the brain 
and spinal cord, and sometimes occurs with septicaemia or sepsis. Prior to the Covid-19 
pandemic, it affected around 8,000 people each year in the UK, with around 2,000 cases 
of bacterial meningitis and 6,000 cases of viral disease. Around one in ten of those 
who contract bacterial meningitis will die. Of those who survive, 30-50% will be left with 
physical, neurological and psychological after-effects. It is also recognised that families 
and family members may experience trauma and emotional after-effects – and some 
estimates suggest that around 500,000 people are living in the UK with experience of 
meningitis.

Our charity
Meningitis Now began in 1986, originally as a parent support group in Stroud, 
Gloucestershire. This is considered the beginning of the ‘meningitis movement’ in the UK, 
when people such as our Executive Founder, Steve Dayman, and founding Patron, Jane 
Wells, came together with a determination to fight meningitis. It is their vision of a future 
where no one loses their life to meningitis, and where all those affected get the support 
they need to rebuild their lives, that remains our driving force today.  

Since then, we have developed an impressive and impactful track record. Our lifesaving 
research, for example, has contributed to the development and introduction of five 
vaccines that are now part of NHS routine immunisation schedule. Our awareness 
campaigns first brought attention to the ‘Glass Test’ in the 1990s and continue to ensure 
that people of all ages know about the risks of meningitis, the vaccines that exist to prevent 
it, and the steps to take when it strikes. And over many decades, we have provided 
dedicated support to help people with the emotional, practical and financial challenges of 
life after meningitis. 

Prior to Covid-19, Meningitis Now had an annual income of around £3m, and a staff team 
of 59 staff members. As we emerge from the pandemic, and deal with its financial impact, 
we have a current income of around £1.5m and have reduced our staffing levels to 36 
people, based mainly in Stroud, but also across the UK including Scotland and Northern 
Ireland. 

As a registered charity, our governance and strategic direction is overseen by a Board 
of Trustees, with day-to-day operations delegated to the Chief Executive Officer and 
a Senior Leadership Team. The Board meets four times a year and operates a sub-
committee structure to oversee specialist areas such as finance and risk, nominations and 
remuneration. You can read more about our Trustees and CEO below.

We also operate an extensive network of volunteers and Ambassadors, and we are 
privileged to have HRH The Countess of Wessex as Royal Patron and Andrew Harvey as 
President. Other patrons include Professor the Lord Darzi of Denham, Lord Williams of 
Oystermouth and Joanna Trollope. 

You can read more about our charity on our website, www.meningitisnow.org. What follows 
is a short summary of our current work.
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Support
Meningitis Now offers an unrivalled range of information and support services. We are 
here to provide emotional, practical and financial support for everyone in the UK who has 
been affected by meningitis, completely free of charge.

Every year we provide hundreds of people with direct support and help thousands through 
our Helpline and digital channels. Examples of our work include:

• Our nurse-led Helpline, which answers confidential questions about meningitis and its 
after-effects and provides a first point of contact for people seeking our support

• Our Community Support Officers, who are based across the UK, and can offer a 
listening ear and a wealth of knowledge and experience

• The Rebuilding Futures Fund, which provides financial support for people of all ages 
affected by meningitis

• Support events, which bring people to together. Our Family Days, for example, help 
families to have fun, to relax and have time together

• Our support for young people, including our Believe & Achieve Programme, which 
helps young people review where they are in life, set and achieve goals, overcome 
challenges, make new friends, learn new skills, celebrate successes and – ultimately – 
find the confidence to believe in themselves

• Online peer support, which helps people to feel less alone and to connect with people 
with similar or shared experiences

• Bereavement support, which includes Forever Days/Weekends for people who have 
lost a loved one to meningitis. Here people can talk about their loved one and access 
bereavement and specialist support. Our Community Support Team, including our 
founder Steve Dayman, can help people with immediate bereavement support, whether 
over the phone or in people’s homes.

Awareness 
We work tirelessly to raise awareness of meningitis because it saves lives. We focus on 
two main areas – campaigns and information, and policy.

Our supporters help us raise awareness across the UK. Using their powerful stories 
through the media, social media and advertising campaigns, they help us raise awareness 
about meningitis, the signs and symptoms and the importance of acting fast. We want 
everyone in the UK to know that acting fast saves lives – to empower them to seek urgent 
medical attention if they suspect meningitis. We also know that vaccines are the only way 
to prevent meningitis. We are therefore committed to raising awareness and ensuring 
access to these life-saving vaccines. 

We work with policy makers and healthcare professionals to keep meningitis high on 
the national agenda. We are the people’s voice for meningitis in the UK, holding the 
government to account for any decisions that could compromise the safety and wellbeing 
of the people we support.
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Examples of our awareness campaigns and information include:

• Our 2020 student and young people’s campaign, with the powerful message: Don’t 
assume it’s Covid. This campaign reached 46m people via a radio campaign, the 
national press and social media

• The 2019 Adults Get It Too campaign addressed very low levels of meningitis 
awareness amongst adults aged over 65  - the third highest at-risk group in the UK

• Our website, which receives around 1.8m visits per year, of which 80% are unique or 
first time visitors

• Our ‘Meningitis Aware Recognition Mark’ (MARM) which provides tailored information 
and support for organisations including universities and childcare providers.

Research 
We fund scientific research into the prevention, diagnosis, treatment and after-effects of 
meningitis. Over the last 35 years we’ve funded over £12.6 million of lifesaving research, 
which has contributed to the introduction and improvement of life-saving meningitis 
vaccines.

Despite important advances in the prevention and treatment of meningitis, new cases of 
meningitis are still causing death and disability each year, and many people continue to 
live with the life-long impact. That’s why we remain committed to investing in research that 
could one day end the devastation caused by meningitis forever.  

We also commission life-changing research to help us understand more about the impact 
that meningitis has and how best to support all those affected. 

You can read more about our research, as well as our Scientific and Medical Advisory 
Panel, on our website. Examples of our current and recent research include:

• Improving treatment outcomes in tuberculosis (TB) meningitis, conducted at Imperial 
College and the Francis Crick Institute, London

• A study at St George’s Hospital, University of London, on the use of the MenB vaccine, 
Bexsero, which found that the current UK immunisation schedule is safely protecting 
premature babies from MenB disease

• A project at the University of Liverpool, where researchers successfully carried out the 
preclinical development of a new vaccine formulation that stimulates a strong immune 
response against a range of disease-causing pneumococcal strains.
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3. The Team

The Board of Trustees and CEO

Andy Fletcher – Chair 
Andy has spent the majority of his career in public affairs and 
communications, including a number of senior roles in the charity sector.
Andy contracted viral meningitis as a child and is passionate about the 
work Meningitis Now does both in trying to eradicate meningitis and 
supporting those affected by it. 
“The charity is in an important phase as it responds to a changing 
disease, where the impact of hard fought vaccines are reducing case 
numbers in infants whilst simultaneously highlighting the risk faced by 
others. The nature of the harm and distress faced by those who have 
sadly experienced meningitis does not change, however. Along with 
fellow trustees and our highly motivated staff, I am committed to help 
and support these people as they rebuild their futures.”

James Sutherland - Vice Chair
James is the Chief Risk & Compliance Officer for DAS UK Group, having 
previously worked in governance roles across Higher Education and 
Financial Services.

Whilst being fortunate enough to have never been directly impacted by 
meningitis, the indiscriminate nature and the potentially life-changing 
consequences of the disease are amongst the factors that motivate 
James’ involvement with Meningitis Now. 

Stephen Gazard
Stephen is an entrepreneur by background and has been primarily 
involved in the financial services arena, with a broad background from 
adviser through operations, risk, mergers/acquisitions and commercial. 

In 2014 Stephen’s daughter, Ella, suffered Meningitis B, before being 
one of the fortunate few who made a full recovery.  

Samantha Blackie
Sam Blackie is an experienced Human Resources Director, with a 
specific focus on developing and implementing the strategic people 
agenda, leading complex change and working with a broad range of 
stakeholders.

Although currently taking a break from corporate life to complete a 
Masters degree in Business Psychology, Sam has over 26 years’ cross-
sector experience working in a number of retail and financial services 
organisations. In addition to her Human Resources experience, Sam has 
also lead Internal Communication teams, overseen the Group Legal and 
Company Secretary function and is an experienced Pension Trustee.
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Rod Adlington
The Adlington family lost their son Barney to meningitis in 2005 and have 
fundraised since, mainly through “Barney’s Bash”, a series of farm-based, 
one night mini festivals.

Rod runs Adlington Ltd, a food production company specialising in 
smoked and cooked poultry, supplying into the premium sector market. 
The company also farms very high-welfare chicken under the Label 
Anglais brand and 10,000 traditional Christmas turkeys under the 
Adlington brand.

Emma Thomas
Emma is a chartered accountant and currently CFO of Parmenion, which 
is an investment management and platform business.

Prior to working at Parmenion Emma has held a number of finance roles 
in different organisations since qualifying as an accountant at Deloitte.

Emma’s dad has had meningitis twice and had several colleagues whose 
families have been impacted by meningitis. Having seen the impact of 
meningitis first hand, Emma is keen to bring some of her experience and 
expertise in the finance area to the charity.

Professor Simon Kroll
Simon has been involved with the work of Meningitis Now for many years, 
initially as Chairman of our Medical Research Panel before becoming our 
honorary Medical Director in 2009, and a Trustee in 2019.

He is Professor of Paediatrics and Molecular Infectious Diseases at 
Imperial College London and Honorary Consultant in Paediatric Infectious 
Diseases at St Mary’s Hospital. His research group has focused on 
understanding the genetic and molecular basis for bacterial virulence, in 
particular of the meningococcus, while the Children’s Infectious Diseases 
Unit at St Mary’s has specialised in the care of children with meningitis 
and septicaemia.

He is a member of the Joint Committee on Vaccination and Immunisation, 
and has spent a lot of the last year involved in their work on the 
introduction of Covid-19 vaccines.
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Hannah Marsh – Treasurer 
Hannah is a CIMA-qualified accountant and is currently in the role of 
Head of Finance at Plan International UK, a global charity focused on 
childrens’ rights and equality for girls.

Originally from Lincolnshire, Hannah became involved with Meningitis 
Now after meeting the Senior Management team at a Vodafone training 
course in September 2016 and found herself inspired by what we do. 
She volunteered for a year with the charity as a part-time Finance 
Director  and was elected to the Board of Trustees as Treasurer in 
October 2017. Hannah’s involvement with Meningitis Now was one of 
the things that made her move permanently away from the Corporate 
world and into the Charity sector.

Julie Marsh
Julie Marsh is a Senior Associate Solicitor within the Clinical Negligence 
Team at Boyes Turner LLP, a regional law firm based in Reading.

She is also a Believe & Achieve Next Step Mentor, offering help, 
guidance and support to young people affected by meningitis who want 
to develop business skills.

Julie works tirelessly in her role to help people who have suffered life 
changing injuries, and as a result of her work, has seen first-hand the 
devastating impact meningitis can have on individuals, their family and 
friends. This is what inspired her to support Meningitis Now, and led to 
her Trustee role.

Dr Tom Nutt - CEO
Tom joined Meningitis Now in 2017, having previously worked in 
the health sector as a charity CEO and worked on voluntary-sector 
and social care policy in local government. Prior to that, Tom was 
an academic historian researching and teaching at the University of 
Cambridge.

“When I joined Meningitis Now, I was told I couldn’t have joined a 
more warm or compassionate charity. This is certainly true. The 
‘Meningitis Now family’ is a wonderful group of people, comprising our 
staff, volunteers and Ambassadors, Patrons, Trustees, and our many 
supporters and the people who we are here to help and support. It’s truly 
a privilege to be part of this group, all focussed on the common purpose 
of saving lives and rebuilding futures”.
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Staff

Chief Executive Officer
Tom N

Founder
Steve D

Director of 
Fundraising

Beth B

Director of
Services

Bev C

Director of
Communications

Mark H

Head of
Finance
Dawn R

Supporter 
Care Manager

Julie G

HR Officer
Laura S

Fundraising
Managers
Kirsty OH
Megan T

Partnerships
Manager
Sarah R

Fundraising
Officers
Leah W

Jo W
Sophia LN

Partnerships
Fundraiser

Mark J

Fundraising
Assistant

Kat H

Support Services 
Manager
Cheryl B

Senior 
Community 

Support Officer
Lucie R

Community 
Support Officers

Chris M
Dawn McN

Alison Y

Belive & Achieve 
Co-ordinator

Becky J

Volunteer
Co-ordinator

Isobel B

Helpline &  
Information 

Manager
Claire D

Information &  
Assessment 

Nurses
Caroline L

Jane B

Support Services 
Assistant
Suzanne M

Digital & Marketing
Manager
David C

Senior Designer
Julie B

Digital & Marketing 
Editor

Rachel O

Communications 
Officer
Andy H

Digital Content 
Creator
Mike B

Social Media 
Assistant
Sophia LN

Finance 
Support Officer

Sheelagh C

Supporter Care 
Administrators

Paula A
Kyra M
Lisa F

Senior Leadership 
Team
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4. Role description: Chair of Trustees
Role purpose

The Chair’s role is to provide leadership and direction to the Board of Trustees to enable 
it to fulfil its strategic and governance responsibilities. The Chair also works in close 
partnership with the Chief Executive Officer to support Meningitis Now’s staff, volunteers 
and wider stakeholders in the successful delivery the charity’s strategic and organisational 
objectives.

Duties and responsibilities

The main duties and responsibilities of the Chair are to:

• Provide leadership and direction to the Board of Trustees
• Chair and facilitate meetings of the Board, ensuring sound decision making and good 

governance
• Support the collective and individual development of the Board of Trustees 
• Line manage the Chief Executive Officer, maintaining an effective and constructive 

relationship and setting objectives, providing guidance, and appraising the CEO’s 
performance

• Be an occasional spokesperson for Meningitis Now and represent the charity at events, 
functions and meetings

• Participate in occasional activities such as interviewing new staff, fundraising and 
communications tasks.

As a Trustee, the Chair is also required to:

• Ensure that Meningitis Now pursues its charitable objectives as defined in its governing 
document and in compliance with charity law, company law and any other relevant 
legislation and regulations

• Contribute actively to the strategic direction of Meningitis Now, setting overall 
strategy and policy, agreeing annual budgets and operational plans, and evaluating 
performance 

• Ensure the financial stability and sustainability of Meningitis Now, including the 
protection and management of the charity’s assets and appropriate investment of the 
charity’s funds 

• Support the CEO, the Senior Leadership Team and other employees in the work of 
Meningitis Now, keeping informed about the activities of the charity and wider issues 
which affect its work 

• Attend and contribute to regular meetings of the Board of Trustees, including sub-
committees 

• Be collectively responsible for the actions of Meningitis Now and the Board of Trustees
• Be willing to use relevant personal or professional knowledge, experience or expertise 

to help the Board and CEO reach sound decisions. This could involve scrutinising 
papers, leading discussions, providing a focus or spotlight on key issues, and providing 
advice and guidance as requested by the Board and the CEO 

• Safeguard the good name and values of Meningitis Now 
• Adhere to the Code of Conduct for Trustees and to declare any conflict of interest while 

carrying out the duties of a Trustee.
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Personal Specification

The Chair should also be able to demonstrate the following skills and experience:

Essential skills and experience as Chair 

• Experience of chairing a Board or similar committee at executive or non-executive level
• Experience and/or insight into the charity or not-for-profit sector.

Essential skills and experience as a Trustee

• Ability and a willingness to work as a member of an effective team

• Capability to build effective working relationships, at both an interpersonal and 
organisational level

• Impartiality, fairness, and the ability to respect confidences 
• An ability to think strategically, critically and creatively
• Demonstrable integrity, tact and diplomacy, and sound, independent judgement 
• A willingness to devote the necessary time and effort to their duties as a Chair and 

Trustee
• An understanding and acceptance of the legal duties and responsibilities of being a 

Trustee
• A commitment to the values of Meningitis Now and its overall objectives.



11

4. Role description: Trustee
Role purpose

A Trustee’s primary role is to ensure that Meningitis Now is run in the interests of the 
people it exists for, in compliance with its objects and relevant laws and regulations. 
Trustees do this by overseeing the charity’s strategic direction and sound governance.

Duties and responsibilities

The main duties and responsibilities of Trustees are to:

• Ensure that Meningitis Now pursues its charitable objectives as defined in its governing 
document and in compliance with charity law, company law and any other relevant 
legislation and regulations

• Contribute actively to the strategic direction of Meningitis Now, setting overall 
strategy and policy, agreeing annual budgets and operational plans, and evaluating 
performance 

• Ensure the financial stability and sustainability of Meningitis Now, including the 
protection and management of the charity’s assets and appropriate investment of the 
charity’s funds

• Support the CEO, the Senior Leadership Team and other employees in the work of 
Meningitis Now, keeping informed about the activities of the charity and wider issues 
which affect its work 

• Attend and contribute to regular meetings of the Board of Trustees, including sub-
committees 

• Be collectively responsible for the actions of Meningitis Now and the Board of Trustees
• Be willing to use relevant personal or professional knowledge, experience or expertise 

to help the Board and CEO reach sound decisions. This could involve scrutinising 
papers, leading discussions, providing a focus or spotlight on key issues, and providing 
advice and guidance as requested by the Board and the CEO 

• Represent Meningitis Now at occasional events, functions and meetings, and 
to participate in activities such as interviewing new staff and fundraising and 
communications activities

• Safeguard the good name and values of Meningitis Now 
• Adhere to the Code of Conduct for Trustees and to declare any conflict of interest while 

carrying out the duties of a Trustee.
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Personal Specification

Essential skills and experience 

• Ability and a willingness to work as a member of an effective team
• Capability to build effective working relationships, at both an interpersonal and 

organisational level
• Impartiality, fairness, and the ability to respect confidences 
• An ability to think strategically, critically and creatively
• Demonstrable integrity, tact and diplomacy, and sound, independent judgement 
• A willingness to devote the necessary time and effort to their duties as a Trustee
• An understanding and acceptance of the legal duties and responsibilities of being a 

Trustee
• A commitment to the values of Meningitis Now and its overall objectives.

Desirable selection criteria

We are particularly seeking applicants with skills and experience in one or more of the 
following areas:

• Fundraising and income generation
• Marketing and communications
• Charity sector
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Additional Information
Remuneration 

These appointments are offered on a voluntary basis and all reasonable and receipted out 
of pocket expenses will be reimbursed. 

Time commitment

The time commitment for both the Chair and the Trustee role is flexible according to 
the holder of the role and according to needs of the charity. However, the roles typically 
require:

Chair:

• 4-10 formal meetings of the Board per year (depending on sub-committee membership)  
• 3-6 formal/informal Charity events per year, such as the Gloucester Cathedral 

Christmas Carol Concert, Annual Parliamentary Reception, dinners and events, 
meetings with Patrons (during the working week, evenings and weekends)

• Regular (at least monthly) 1:1 communications with the CEO and on an ad hoc and 
needs basis.

Trustees:

• 4-8 formal meetings of the Board per year (depending on sub-committee membership)  
• Occasional attendance at formal/informal events, such as the Gloucester Cathedral 

Christmas Carol Concert, Annual Parliamentary Reception, dinners and events, (during 
the working week, evenings and weekends) 

• Occasional communications with the CEO/Chair.

It is expected that the Chair and Trustees will attend all Board meetings per year. Anyone 
who misses three Board meetings in a rolling 12-month period may be automatically 
retired from the Board. 

Board meetings are currently held virtually, though some physical meetings are expected 
to be resumed when it is safe to do so. The meetings are held at Fern House, Stroud, 
Gloucestershire, GL5 3TJ. 

Other contact, usually by email or video or audio call, will be necessary. 

Equal Opportunities 

Our Board is central to our good governance and our success. We want to represent the 
breadth and diversity of the UK and particularly welcome applications from a diverse range 
of professional and personal backgrounds.  

We especially welcome expressions of interest and applications from people from Black, 
Asian and Minority Ethnic (BAME) communities as these are currently underrepresented 
on our board. 

The charity is committed to achieving equality of opportunity in both services to the 
community and the recruitment of volunteers and employees.
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References 

As part of the application process, the details of two referees will be required. References 
will be taken up for those offered a trustee position. 

Successful applicants  will need to provide proof of address/ID, as well as undertake an 
enhanced DBS check before taking up the trustee position. 

Induction 

Induction will be in line with Charity Commission best practice and the following activities 
will take place early and a review undertaken by the Chair will take place after 6 months:

• A formal Induction Day will allow familiarisation with the strategy, budgets and 
operational plans, as well as current policies. This is also a chance to meet with staff 
including the Senior Leadership Team

• New Trustees will also be encouraged to become involved (eg meeting other trustees, 
staff and volunteers) between Board Meetings, especially where they have skills or 
interests that are of relevance.

5. How to apply
If you would like to find out more prior to making an application, Sue Davie, consultant, is 
available to speak with prospective applicants on an informal basis, please contact her on 
sued@meningitisnow.org. Applications can be made via our online application form via 
our website www.meningitisnow.org/vacancies. For guidance or assistance please contact 
Laura Smith, HR Officer lauras@meningitisnow.org. Applications must be received by 
10am on Monday 14th June 2021 and interviews with the Nominations Committee will be 
held on 5th or 9th July 2021. Interviews will likely take place via videoconference.

On acceptance of the offer, written and oral references will be taken up and a DBS check 
will be done. An invitation to attend a first board meeting on 16th July 2021 as an observer 
will be made. 

Formal appointment subject to satisfactory reference and DBS check, will be at the Board 
meeting and AGM on 21st October 2021. 

http://www.meningitisnow.org/vacancies
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Meningitis Now is the founder of the meningitis movement and the only charity solely 
dedicated to fighting meningitis in the UK.

With 35 years’ experience we are working towards a future where no one in the UK loses their life 
to meningitis and everyone affected gets the support they need.

Meningitis Now fights the disease on all fronts:

• Providing a powerful, united voice for people fighting meningitis
• Saving lives by funding vaccine and preventative research
• Reducing the disease’s impact through awareness
• Rebuilding futures with dedicated support
• Fundraising to deliver our plans.

Contact us on

Phone: 01453 768000
Email: info@meningitisnow.org
Helpline: 0808 80 10 388
Website: www.MeningitisNow.org
Facebook: fb.com/meningitisnow
Twitter: @meningitisnow
Instagram: @meningitis_now

Meningitis Now
Fern House
Bath Road
Stroud
Gloucestershire
GL5 3TJ

saving lives,
rebuilding futures


